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EXECUTIVE SUMMARY

Annually, JEA staff recommends and, after the JEA Board's review and action,
transmits JEA’s recommended Water and Sewer System and Electric System
operating and capital budgets to the Jacksonville City Council for final action. For FY
04/05, for the first time, JEA staff will also be recommending a District Energy System
(previously referred to as Chilled Water Business) budget. By law, JEA must submit its
proposed budget to the City Council by July 1. JEA staff develops the draft budget
based on prior JEA Board policy direction.

A Transition Period

JEA is in a transition period now for capital investment and operational focus. A capital
investment chart on page 2 shows the major JEA investment cycles in the past two
decades, including the current period when needed capital investment is dropping
substantially for several years, as new customers are added to grow into the newly
expanded utility plant and grid capacity. Fortunately, for JEA’s customers, these capital
investments in future growth capacity have been made in a period of low inflation, low
construction costs, and low interest costs. As a result of these investments, JEA's
future utility service rates should continue to be lower than other utilities both in Florida
and nationally.

In the past five years, JEA successfully managed over 200 capital projects, each with a
cost ranging from $1 million to over $500 million. JEA'’s capital investment program
totaled over $3.1 billion in the past five years, $900 million larger than the

Better Jacksonville Plan’s $2.2 billion. In this capital investment cycle transition period
for the next several years, our focus will be on effectively managing customer growth,
continuing our record-setting service quality and workplace safety improvements, and
workforce development for the future.
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JEA
Capital Investments and Customer Accounts
Electric, Water & Sewer and District Energy Systems
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The proposed operating and capital budgets reflect JEA’s vision to be the best service
provider in the nation. JEA is organized to advance the interests of the people and
businesses we serve because we are chartered to reinvest all of our “profits” to improve
the quality of life in the communities we serve. The proposed budget provides funding
to move to a higher level of service and productivity, by giving consideration to JEA's
strategic initiatives stated below:

1. Increase the utilization of the assets that are entrusted to the organization.

2. Lead the creation of local, regional and national associations which bring

value to our customers.

Create conditions which foster employee alignment with our customer
expectations and needs.

Continue to embrace an injury-free culture.

Support the City of Jacksonville and the communities we serve.
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Rates

With the sole exception of JEA’s electric fuel rate adjustment, no other rate
adjustments-are now recommended for change in FY 04/05: A chart below shows
JEA'’s current electric rate, which is the lowest of the large utilities in Florida, and
among the lowest in the United States. Even if JEA’s electric fuel rate is increased in
FY 04/05 to recover much higher current fuel costs, JEA’s electric rates will continue to
be the lowest of the large utilities in Florida and among the lowest in the United States.
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JEA has built in the last five years one of the newest, environmentally sound, most fuel
flexible, and efficient electric generating fleets in the country. In addition, JEA helped
create The Energy Authority (“TEA”) in 1997, now one of the most efficient wholesale
electric and natural gas trading operations in the country. This new generating fleet,
combined with The Energy Authority’s cost savings for JEA, has enabled JEA to absorb
through increased efficiency most, but not all, of the sharp increase in the last two
years in the prices of coal, natural gas, and oil. A chart below shows this large increase
in all fuel prices.
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Fuel & Purchased Power Prices and JEA Electric Fuel Rates
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Currently, JEA staff estimates the need for approximately 5% more electric revenues in
FY 04/05 to recover these higher fuel costs. JEA Board workshops are expected to be
held later this year to review and develop potential electric fuel rate adjustment changes
to be considered at a rate hearing for rates to be effective during FY 04/05. No other
rate changes are required to fund the FY 04/05 budgets.

Debt Management Strategies

JEA’s innovative debt management strategy, adopted by the JEA Board in 1997, and
revised from time to time since then, has produced net interest cost savings to date of
approximately $60 million. Staff plans to begin workshops with the JEA Board in the
summer of 2004 to consider a next revision to JEA’s Debt Management Strategy.

These workshops will consider financing techniques that could enable JEA to realize
net interest cost savings from rising municipal bond interest rates. Implementation of
any such policy revision will require a new JEA Bond Resolution approved by JEA
Board and City Council. Staff expects to propose such a new Bond Resolution to the
JEA Board in the summer of 2004.

Environmental Accomplishments

JEA continues its commitment to environmental leadership. For example, JEA’s clean
and green power program is progressing toward our goal of 4% of system capacity from
clean and green resources by 2007 and 7.5% by 2015. Working toward this ambitious
goal, JEA recently installed one of the largest solar photovoltaic systems in Florida at
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the Jacksonville International Airport (50KW). As such, JEA has become the largest
user of grid-tied photovoltaic power in the state with 225 KW installed in 36 systems as
of May, 2004. Every public high school in JEA’s service area has received a system
along with a teaching curriculum, laboratory kits and teacher training. Additionally,
JEA'’s solar incentive program provides a monetary incentive for customers interested
in installing solar photovoltaic, solar hot water and solar pool heating systems. As of
May

2004, JEA has provided incentives to install more than 600 systems resulting in a
capacity of ~7MW of solar installations. As a result of our aggressive solar program,
Jacksonville has earned the title of “Solar Capital of Florida.”

Another example of environmental excellence is the fact that JEA’s Water Treatment
group recently received an award from the American Water Works Association
(AWWA) (Florida Section), for the Outstanding Class B Water Treatment Award for
2004 for our North Grid System. AWWA is the largest association of water treatment
professionals in the world, and the Florida section presents the annual award in the
recognition of the best operated water plants in Florida. Applicants are evaluated on
treatment and capacity, water quality, operational records, maintenance,
professionalism, safety, emergency preparedness and public relations. The proposed
FY 04/05 budgets enable continued commitment to environmental leadership at JEA.
JEA is extending its sewer infrastructure into areas with failing septic systems. Six
neighborhoods were designated by the City as the most in need of this service and
JEA is working to install these infrastructure projects as well as to provide low-cost
extended financing to residents in these areas to help enable them to abandon their
failing septic systems and connect to the new sewer system. As these septic systems
are properly abandoned, less waste leaks into nearby tidal creeks and river tributaries
hence improving the water quality of the St. Johns River system.

A final recent example of JEA’s environmental leadership is JEA's partnership with the
St. Johns River Water Management District (SJRWMD) and Jacksonville University
(JU) to create a local Turf Research Project. JU students are studying various turf
covers, both of the plug and seed variety, to determine those best suitable for use in
the northeast Florida region. Shaded versus sunny areas, fertilized versus unfertilized
grasses, and water-efficient species are all being studied and evaluated to determine
what type of turf covers can best be utilized in northeast Florida while conserving our
water resources and minimizing our fertilizer and herbicide use, for both environmental
and economic benefit.

Building Future Growth Capacity

JEA will complete early in FY04/05 the conversion of two of the Brandy Branch simple
cycle combustion turbines to a combined cycle system which will provide our next 190
MW of generating capacity at zero incremental fuel costs and lower emissions. It has a
proven design and equipment and was modeled after a new combined cycle plant
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recently put in service in Georgia by MEAG Power, our partner in Colectric Partners
and TEA. This combined cycle unit is the seventh and final new generating unit at JEA
this decade. JEA has finished construction of two new circulating fluidized bed (CFB)
boilers at the Northside Generating Station. They now are among the cleanest solid
fuel-burning facilities in the world today. While power output has more than doubled at
the facility, JEA has achieved more than a 10 percent reduction in major air emissions
at the facility, allowing JEA to improve the environment while providing additional low
cost power for our growing community. Funding is provided in FY04/05 to continue to
increase fuel cost savings through improved unit performance.

In 1997, the City’s water and wastewater utility was transferred to JEA. Since that time,
JEA has made substantial capital investments to expand system capacity to meet the
needs of our growing community. These investments have included the phase out of
inefficient plants as well as improvements for existing plants. From 1997 to 2004, JEA
has increased the overall peak water system capacity by 39 percent. The rated
average daily sewer plant treatment capacity has increased by 36 percent.

During March, 2003, JEA’s initial chilled water facility at Hogan's Creek delivered
service to its first customer. There is a 20 year agreement signed with the City of
Jacksonville to provide service to the new baseball park, new arena and county jail.
Currently in construction is the second plant that will serve the downtown area,
including the new downtown library and county courthouse. Establishment of a
separate JEA District Energy System to include the chilled water business is proposed
for FY 04/05. This structure is now possible with the first two plants in operation. This
separate structure will improve JEA’s future financing flexibility.

Cost Saving Strateqgic Partnerships

JEA actively seeks relationships and partnerships that bring value to our customers.
One of these partnerships is Colectric Partners which was incorporated in February,
2001. Colectric’s key current initiatives include Combustion Turbine Projects, Supply
Chain Management and Combustion Turbine Spare Parts, which have already saved
JEA over $3 million. JEA, MEAG and Santee Cooper combined cycle plant designs are
standardized and will cost effectively share parts and knowledge through Colectric
Partners, Inc.

The Mutual Aid Agreement for Extended Generation Outages created in 2003 by JEA
with several partners provides for mutual aid in the form of energy and price
commitment in the event of an extended outage of a base load generating unit and
“catastrophic insurance” which lessens our risk exposure to market rates for energy
replacement. It also strengthens the Public Power industry segment through eight
leading governmental entities committing to this innovative long-term risk management
agreement. There are no ongoing costs other than potential opportunity revenues
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forgone if the agreement is activated and market electricity rates exceed the rate
charged to a participating partner utility.

Work is underway to begin implementation in FY 04/05 of a new strategic partnership
through TEA and/or Colectric Partners to manage natural gas price and supply risk in
new ways. Specifically, it is likely that JEA together with our utility partners will lock in
long-term contracts for natural gas and/or purchase ownership interests in producing
natural gas fields. By working together, we expect to increase our purchasing leverage
to achieve substantial natural gas cost savings, compared to current prices.

Employee Development and Well Being

JEA continues to progress towards an injury-free workplace. JEA’s workplace safety
results in the current fiscal year are at record safe levels. We provide resources in
these budgets to continue our work to further improve workplace safety at JEA. For
example, incident analysis is a valuable tool for identifying systemic root causes within
the JEA system. JEA collects data surrounding “near-misses” and first aid cases which
provides valuable leading indicators for preventing future injuries. JEA communicates
the safety message through a variety of venues and provides safety training for all
employees in order to continuously upgrade safety skills, knowledge, abilities and
results. For example, JEA conducts a high quality Safety New Hire Orientation. JEA
also provides resources to recognize, develop and measure areas where there is need
for improved safety development.

Contribution to City of Jacksonville General Fund

During the period from 1981 through 2005, JEA'’s total contribution to the City’s General
Fund collected from JEA customers will be $1.22 billion. JEA's annual contribution to
the City’s General Fund has grown $61 million, or 243 percent, in this 25 year period
from FY 80/81 ($25 million) to FY 04/05. In FY 04/05, JEA has budgeted a record high
$85.9 million (electric $68.7 million; water and sewer $17.2 million) to be contributed to
the City of Jacksonville’s General Fund. In addition, the City of Jacksonville receives
about $3 million annually from Florida Power and Light (FPL) in annual property taxes
and payments due to FPL’s participation with JEA in the St. Johns River Power Park
(SJRPP).
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JEA Contribution to City General Fund
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JEA has achieved this ever-increasing level of financial support for the City's General

Fund while transforming itself from Florida’'s highest-cost producer of electric power to
one of the state’s and nation’s lowest-cost power producers. This level of productivity
can be maintained only by a commitment to continuous improvement in everything we
do and teamwork with the City and our customers.

Customer Relationship

JEA values its relationship with its customers. JEA is committed to providing superior
services at the lowest possible cost. For example, JEA has developed and is now
testing a new software application in response to customer feedback asking for more
and better information during power and water outages. Various recent national
research projects indicate utility customers want utilities to provide more (and more
accurate) information during outages. JEA has developed the Enhanced Outage
Information System (EOIS) that will offer our customers later this year the option of
receiving automated phone calls or, at the customer’s option, a text message or e-mail
if the estimated time of their power restoration changes, and another call or message to
confirm the customer’s service is restored. The service is currently being piloted with a
planned rollout to all customers this summer. EOIS will provide information about both
electric and water service outages and, to our knowledge, will provide a level of service
not yet offered by other utilities.

JEA is also offering several new value-added services designed to enhance customer
relationships by providing a menu of customer energy solutions, and offering
assistance with the identification and implementation of cost-effective decisions for
lighting and overall energy needs. For example, our new, self-service, web-based
Power Quality and Reliability service offers products to address and mitigate power
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quality and reliability issues. We also offer additional power quality/reliability and
lighting solutions specifically designed for our larger commercial customers.

JEA continues to gain our customers’ confidence in the quest to be the best service
provider in the nation. On the nationally recognized, independent, American Customer
Satisfaction Index (ACSI) survey, JEA is now the second best of over 30 national
electric utilities in terms of customer satisfaction ratings. These FY 04/05 budgets
contain the resources to continue our steady improvement in customer satisfaction.

ACSI Satisfaction Rating

All Measured Energy Utilities
FY 2004 Second Quarter (0 to 100 Scale)

Companies in Top Quintile/Tier I Score
Southern Company 81
JEA 79
PPL Corporation 79
Duke Energy Corporation 78
Progress Energy, Inc. 78
Sempra Energy 77

Note: 27 other major electric utility with lower scores.

BUDGET HIGHLIGHTS

This transmittal memorandum is organized into five main sections: 1) JEA Water and
Sewer System; 2) JEA Electric System; 3) JEA District Energy System; 4) St. Johns
River Power Park (SJRPP); and 5) Plant Scherer. Each section contains a description
of the highlights of the operating and capital budgets. Also included with this
memorandum are Schedules A through J, beginning on page 22, which summarize the
budgets for each section. The proposed operating budget is presented with summaries
at the fund levels, beginning on page 32. JEA bond covenants and the City

Council require a separate presentation of the Water and Sewer and Electric System
budgets. A separate presentation on the District Energy System is also included for the
first time. These schedules are followed, on page 36, by the proposed Capital
Improvement Plan (CIP) as required by the City Planning Department. Finally, a
detailed listing of the proposed capital projects for the Electric and Water and Sewer
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Systems is included beginning on page 37.

JEA WATER AND SEWER SYSTEM

The Water and Sewer System’s service territory includes (a) virtually the entire City,
other than the beach communities (Jacksonville Beach, Atlantic Beach and Neptune
Beach), the Town of Baldwin, the active United States Navy facilities located within the
City, (b) approximately 143 square miles in St. Johns County, and (c) approximately
620 square miles in Nassau County. In addition, the Water and Sewer System also
serves a small number of customers in Clay County.

The Water System, which served an average of 249,157 customer accounts in FY
02/03, currently is comprised of 44 water treatment plants, 150 water supply wells,
approximately 3,470 miles of water distribution mains and water storage capacity of
over 71 million gallons. The overall peak capacity of the Water System is
approximately 292 million gallons per day (“mgd”), and the Water System experienced
an average daily flow of approximately 106 mgd and a maximum daily flow of
approximately 172 mgd during FY 02/03. Therefore, we have substantial production
capacity now available to serve customer growth. Water supply is from the Floridan
Aquifer, one of the most productive aquifers in the world, which provides high quality
low-cost water. Total Water System sales revenues (including water capacity fees)
during FY 02/03 were approximately $66 million.

The Sewer System, which served an average of 185,221 customer accounts in FY
02/03, currently is comprised of 18 sewer treatment plants that have a combined rated
average daily treatment capacity of approximately 115 mgd and a maximum daily flow
capacity of approximately 233 mgd, approximately 1,068 pumping stations,
approximately 800 septic tank effluent pumps and approximately 3,180 miles of gravity
sewers and force mains. The Sewer System experienced an average daily flow of
approximately 76 mgd and a non-coincident maximum daily flow of approximately 126
mgd during FY 02/03. Therefore, we have substantial treatment capacity now available
to serve customer growth. Total Sewer System sales revenues (including sewer
capacity fees) during FY 02/03 were approximately $108 million.

Proposed Water And Sewer System Operating Budget

Revenues

The total proposed operating budget for FY 04/05 is $244 million, 8 percent, or $19
million, more than the amount budgeted for the current year. This projection is based
on a 4.9 percent increase in water sales and a 13.3 percent increase in sewer sales in
FY 04/05 compared to the current year's budgeted sales. Included is projected
investment income in the amount of $4.3 million, the same as the current fiscal year's
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budget. The proposed budget also includes projected capacity fee revenue of $14
million and projected contributed capital of $23 million.

Expenses

The four largest expense categories in the proposed operating budget for the Water
and Sewer System are Debt Service, Personnel Costs, Other Services and Charges,
and JEA Joint Allocation Costs. Combined, these general categories represented 69
percent of the $244 million operating budget proposed for FY 04/05.

Other Services and Charges are projected to be $9 million for FY 04/05, $1 million
more than the current budget. The proposed budget also includes reimbursements to
the

Electric System for services it provides to the Water and Sewer System, such as billing,
customer service, computer, building maintenance, accounting, human resources, and
other support services.

Water and Sewer System employee budget allocations requested are 532 positions for
FY 04/05, the same level as FY 03/04. Temporary hours are requested at 50,000
hours, 10,000 hours less than FY 03/04. Higher employee and work process
productivity enable JEA to serve more customers with less total staffing.

Debt Service at $84 million is 34 percent of the proposed water and sewer system
operating budget for FY 04/05. The proposed Water and Sewer system budget
includes a debt management reserve of $3.5 million as specified in the JEA Debt
Management Policy.

On May 18, 2004, this Board approved the introduction of water conservation rates that
will encourage JEA residential customers to conserve water. The new water
conservation rates will be effective October 1, 2004. No additional water or sewer rate
adjustments are required for this budget.

JEA’s current water and sewer rates are better than average when compared to rates in
other major southeastern cities as shown on the following chart:
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Water & Sewer
Residential Rate Comparison
5/8° Meter - 900 Cubic Feet/Month

April - 2004
1. Atlanta, GA $70.92 7. Pensacola, FL $43.60

2. Birmingham, AL $69.77 8. Jacksonville, FL  $43.13
3. Ponte Vedra Bch,, FL. $63.59 9. St. Petersburg, FL.  $42.26

4. Charleston, SC $59.65  10. Orlando, FL $34.03
5. Jacksonville Bch., F.  $56.33  11. Charlotte, NC $33.61
6. St. Johns County, FL.  $48.86  12. Miami, FL $30.55

Proposed Water and Sewer System Capital Budget

The proposed capital budget of $233 million, down from $319 million, in FY 03/04,
reflects, JEA’s continuing commitment to rebuild and expand the Water and Sewer
System'’s infrastructure and to develop adequate water and sewer capacities for
Jacksonville's projected growth. The project list is subject to coordination with the City
on the Better Jacksonville Plan and other City projects, which includes an accelerated
road and stormwater drainage program and opportunities for state and/or federal
grants. The intense water and sewer rehabilitation and expansion program has sharply
reduced the number of sanitary sewer overflows, cave-ins and other service and
environmental challenges, as well as lowered operating and maintenance expenses.
We expect a continuation of these improved trends in system performance.

The proposed capital budget contains funding for a number of activities, including a
significant investment in pipes to be added, replaced or renovated. JEA funds are
provided to continue the aggressive automation of water and sewer treatment facilities
to increase reliability and reduce future operating costs. Funding will be provided to
continue the building of the water and sewer backbone grid for the north and west
sections of the county, tie Cecil Commerce Center into our Water and Sewer System
and to continue the project to connect the north and south water grids together with a
finished water line. Also included in the FY 04/05 budget is the funding to support
improvements in our expanded service territory in St. Johns County and Nassau
County.
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JEA ELECTRIC SYSTEM

The Electric System includes generation, transmission, interconnection and distribution
facilities. The generating facilities, located on three plant sites in the City, currently
consist of one active dual oil gas-fired steam turbine-generator unit, seven diesel-fired
combustion turbine-generator units, four dual-fuel (gas/diesel) combustion turbine
generator units and two petroleum coke (“pet coke”) and coal-fired circulating fluidized
bed (“CFB”) steam turbine-generator units. In addition, JEA owns and operates a small
generating unit fueled by landfill-gas located at the Girvin Road Landfill in the City. As
of May 2004, the total combined installed capacity (excluding units currently out of
service) of the Electric System’s generating units is 2,058 MW, net, summer and 2,258
MW, net, winter.

The proposed FY 04/05 budget reflects the maximization of fuel diversity and the six
new generating units now in service as well as the planned completion in FY 04/05 of
the seventh, and final, of our new generating units, wholesale energy market savings
from The Energy Authority (TEA), cost savings from the implementation of JEA’s
TargetSmart initiative (commonly called “Six Sigma” in the private sector), and the
employee pay for performance system to reduce operation and maintenance costs and
future increase our facilities’ performance levels.

Parties to the budget approval process for the Electric System are the JEA Board and
the City Council. The St. Johns River Power Park (SJRPP) budget is approved by the
two co-owners (JEA and Florida Power and Light Company [FPL]). JEA's share of the
SJRPP budget is approved by the JEA Board without City Council review. The budget
for Plant Scherer is approved by a majority of the co-owners, of which JEA is one.
JEA'’s share of the Plant Scherer budget is approved by the JEA Board without City
Council review.

Highlights of the JEA Electric System FY 04/05 budget are:

> Increased revenues due to projected customer growth and the implementation of
a fuel rate adjustment.

» Projected 3.6 percent increase in kWh sales when compared to the current
year’s budgeted kWh sales, a total operating budget increase of 7.7 percent, and
a 2.6 percent increase in customer accounts.

» The proposed budget's purchased power and fuel expenses project an increase
of 16.2 percent from FY 03/04 budget.
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> Proposed FY 04/05 Capital Budget of $256 million, down $106 million from FY
03/04, reflecting the completion of our expanded generation capacity program,
including Brandy Branch Combined Cycle Project, reliability and safety
improvements and joint participation relocation projects.

» Continued funding for prudent maintenance programs.

The proposed Electric System budget includes a debt management reserve of $8.9
million as specified in the JEA Debt Management Policy.

The proposed FY 04/05 budget reflects JEA’s continued commitment to meet and
exceed the expectations of its customers as well as its recognition of the increasingly
competitive environment which exists in the generation segment of the electric utility
industry. This budget reflects those activities required to ensure that JEA is our
customers’ electric supplier of choice in the future while providing ever increasing value
to the City of Jacksonville.

Currently, JEA’s electric rates are the lowest of the major utilities in Florida and among
the lowest in the United States. For 13 years, JEA has been able to maintain its low
rates despite the cost pressures of rising inflation, increasing regulatory mandates,
sharply higher natural gas, coal and oil prices, and customer growth. However, due to
the continued, rising fuel costs, this proposed budget includes a fuel rate adjustment
representing about 5 percent of total sales revenues.

The following rate comparison illustrates JEA’s progress over the past 24 years.
Jacksonville’s rates were once the highest in Florida and among the highest in the
United States, and now they are the lowest in Florida, and among the lowest in the
United States. Of the nine utilities listed on the following page, JEA is the only utility
whose rates have decreased during this 24 year period.
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Residential Electric Rate
Comparison $ per 1,000 kWh
April 1981 April 2004
1. Jacksonville $83.60 1. Tallahassee $104.18
2. Ocala $79.79 2. Tampa $96.45
3. St. Petersburg $68.89 3. Ocala $96.07
4. Tampa $62.51 4. St. Petersburg $92.38
5. Miami $59.22 5. Miami $87.91
6. Pensacola $59.16 6. Gainesville $86.20
7. Orlando $57.23 7. Pensacola $80.74
8. Gainesville $56.71 8. Orlando $80.70
9. Tallahassee $50.60 9. Jacksonville $68.15

In fact, as shown on the following chart, JEA’s rates have decreased 18 percent over
the 24 year period from FY 80/81 to FY 03/04 while the Consumer Price index has
increased by 111 percent.
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The FY 04/05 budget proposes the number of JEA/SJRPP electric employees remain
the same as FY 03/04 at 1,781. Temporary hours are requested at 250,000, which is
50,000 hours less than FY 03/04. Increasing productivity of our employees and work
processes enable JEA to serve a growing number of customers with reduced total
staffing. The number of accounts served per employee is-a common measure of
productivity. The following chart illustrates JEA’s projected 78 percent increase in
customer accounts per employee from FY 93/94 to FY 04/05.

Total Customer Accounts Per Employee
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EMPLOYEES —#— ACCOUNTS

Proposed Electric System Operating Budget

Revenues

The total proposed operating budget for FY 04/05 is $819 million, 7.7 percent, or $58
million, more than the amount budgeted for the current fiscal year. This projection is
based on a 3.6 percent increase in kWh sales in FY 04/05 from the budget for the
current fiscal year. The sales forecast also assumes normal weather for FY 04/05;
however; unseasonable weather could change sales up or down by as much as 3
percent. Slower or faster economic growth also directly impacts electric sales ina
given year.

Other revenues of $36 million are comprised primarily of pole attachment fees from

telephone and cable TV, transmission service revenues, customer service charges, and
rental income from lease of our facilities.
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Expenses

JEA's largest expense in the electric business is fuel and purchased power. JEA has

built one of the best generating fleets and one of the best wholesale power trading
organizations in the United States. The combination of JEA’s superior generating fleet
and The Energy Authority enables JEA, given fuel prices at a point in time, to deliver to
JEA’s customers lower rates than other utilities.

The kWh Energy Mix graphs below compare JEA’s projected fuel mix in FY 04/05 with
the actual fuel mix in FY 02/03.

kWh Energy Mix

SJRPP 34%
36% PETCOKE

ICOAL
28%

PETCOKE
/ICOKE
23%

ol
8% OTHER

4%

OTHER GAS GAS-BB
6% soco 7% SCHERER
12% 9%
SCHERER SOCO 2%
8% 1%

ACTUAL FY 02/03 BUDGET FY 04/05

Non-fuel operating and maintenance expenses are projected to be $118.4 million for FY
04/05, $5.0 million, or 4.4 percent, more than the amount budgeted for the current year.
The net increase is primarily due to planned major generating unit maintenance
outages and early implementation of a required change in the accounting principles for
capitalization. This and other cost increases are largely offset by cost savings from the
restructuring of JEA and ongoing TargetSmart process improvements.
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Memorandum to Chairwoman and Board Members
Re: Proposed FY 04/05 Operating & Capital Budgets
June 15, 2004

Proposed Electric System Capital Budget

The total proposed capital budget for FY 04/05 is $256 million, a 29.4 percent decrease
from the current fiscal year's capital budget. The funding for this capital budget will
come from remaining proceeds from prior debt issues, new debt issues, the Renewal &
Replacement Fund, Operating Capital Outlay Fund and Construction Fund investment
income.

The proposed capital budget includes $119 million for transmission, substation and
distribution projects, $61 million for generation projects, of which $14 million is for the
completion of the new Brandy Branch Combined Cycle Unit; and $76 million for other
projects including network meter reading, facility visual enhancement, vehicle
replacements and information technology projects.

JEA DISTRICT ENERGY SYSTEM

JEA has successfully embarked on a major new service venture involving the use of
chilled water. Central chilled water systems cost effectively take the place of central air
conditioning in individual buildings by circulating cold water in a continuous flow
throughout a building, then efficiently cooling the warmed water in a centralized chiller
plant. JEA’s District Energy System will utilize a central chiller plant to distribute chilled
water via an underground network to multiple buildings for air condition needs. Chilled
water is delivered to the building and the thermally spent water is returned to the chiller
plant. JEA currently provides chilled water service to the new arena and baseball park
which were constructed in conjunction with the Better Jacksonville Plan. JEA will also
provide chilled water service to the new downtown library and the new county
courthouse, Better Jacksonville Plan projects that are currently being constructed, as
well as to private developments on both the Northbank and Southbank of downtown
Jacksonville.

The FY 04/05 proposed operating and maintenance budget is $ 3.7 million and the
proposed capital budget is $24.5 million.

SJRPP

The St. Johns River Power Park Units 1 and 2 (the “Power Park” or “SJRPP”) is a coal
and pet coke-fired, steam electric generating station currently rated at 1,282 MW, net,
located in the northeast section of the City. The Power Park is jointly owned by JEA
and FPL; JEA’s ownership interest in the Power Park is 80%. The Electric System is
entitled to a 50 percent (equal to 641 MW, net) of the capacity of the Power Park and is
required to pay for such capacity on a “take-or-pay” basis by making deposits into
certain funds and accounts established pursuant to the Power Park Resolution.
Pursuant to the FPL-Power Park Sale, JEA has sold to FPL 37.5 percent of the
capacity of JEA’s interest in the Power Park until the Power Park Joint Ownership
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Memorandum to Chairwoman and Board Members
Re: Proposed FY 04/05 Operating & Capital Budgets
June 15, 2004

Agreement expires in 2022. However, FPL’s right to receive 37.5 percent of JEA’'s 80
percent share will be suspended (although FPL will have to continue making payments)
if and when the receipt by FPL of any additional amount of energy from JEA would
result in FPL having received in excess of 25 percent of the product of (x) the
nameplate capacity of JEA’s 80 percent undivided interest in the Project, 979.2 MW (80
percent of 1224 MW), and (y) the number of years (including fractions) from the date
FPL first takes energy under the Agreement until the latest maturity date of any Debt
Obligation.

Under the terms of the SJRPP Joint Operating Agreement (JOA), the co-owners share
the cost of constructing, operating, and maintaining the two coal and petroleum coke-
fired units. The JEA Board approves the annual Operating and Capital budget for
JEA’s ownership interest in SURPP. The total SURPP budget is approved by the
SJRPP Executive Committee representing the two co-owners. The SJRPP budget is
not approved by the City Council. JEA’s share of the SURPP budget is a component of
fuel and purchased power expense in JEA’s Electric System Operating budget. The
attached Schedule | summarizes JEA’s share of the proposed FY 04/05 operating and
capital budgets for SURPP.

Proposed Operating Budget

JEA’s share of the proposed operating budget for SURPP is estimated to be $188
million, 9 percent more than the current year’'s budget, with 2 percent more kWh output
in FY 04/05 compared to the current year's budget. The increase is primarily attributed
to increasing fuel costs. Note that this proposed budget is subject to concurrence by
FPL.

The budgeted work force at SURPP has decreased from 505 seven years ago to the

recommended 302 positions in the proposed FY 04/05 budget, the same as in FY
03/04.

Proposed Capital Budget

The proposed capital budget of $18.3 million for FY 04/05 is primarily for enhancing the
environmental performance of SURPP through more advanced technology retrofits.
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Memorandum to Chairwoman and Board Members
Re: Proposed FY 04/05 Operating & Capital Budgets
June 15, 2004

PLANT SCHERER

JEA owns a 23.64 percent interest in Unit 4 of the Robert W. Scherer Electric
Generating Plant (Scherer Unit 4), a coal-fired, steam electric generating unit currently
rated at 846 MW, net, located near Forsyth, Georgia and proportionate ownership
interests in associated common facilities and an associated coal stockpile (such
ownership interests are referred to herein as the “Scherer 4 Project”), JEA’s ownership
interest in the Scherer 4 Project entitles it to 200 MW, net, of the capacity of Scherer
Unit 4. The output of the Scherer 4 Project is available to the Electric System; and JEA
expects that all costs of operating and maintaining the Scherer 4 Project will continue to
constitute a Contract Debt of the Electric System payable as part of the Electric
System’s Cost of Operation and Maintenance. As with SIRPP, JEA’s share of the
operating and capital budgets for this unit is a component of the JEA Electric System
fuel and purchased power expense. Decisions regarding the operation of Unit 4 are
made by majority vote of the co-owners. The JEA Board approves JEA’s share of the
annual budget for Scherer Unit 4, but the Jacksonville City Council does not review or
approve the Plant Scherer budget. The Attached Schedule J summarizes JEA’s share
of the FY 04/05 operating and capital budgets for Plant Scherer. Note that this budget
is subject to approval by the other co-owners.

Proposed Operating Budget

This year’'s $33 million total expenses for JEA’s interest in Scherer Unit 4 is $2 million
more than the current year's budget while JEA’s output (1,352,900 MWHSs) is projected
to be 17.9 percent more than last year.

Proposed Capital Budget

The proposed capital budget for FY 04/05 of $1.2 million is $1 million less than the
current year’s budget.
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Memorandum to Chairwoman and Board Members
Re: Proposed FY 04/05 Operating & Capital Budgets
June 15, 2004

JEA BUDGET SUMMARY

In summary, | am pleased to recommend for approval this FY 04/05 budget which
reflects the accumulation of implemented and planned process improvements -

throughout every facet of JEA. This budget provides the JEA Board and staff the ability

to:

1.

2.

provide low rates to our customers;

improve the environment;

improve customer satisfaction;

improve workplace safety;

contribute to the economic prosperity of our service territory;

continue to rebuild and expand the water and sewer system infrastructure;
continue JEA's national leadership policy to underground all new electric
distribution lines, as well as where feasible and appropriate, relocate overhead
distribution lines to underground service;

complete the planned comprehensive expansion of JEA’s electric generation fleet;

increase the direct financial contribution to the City by $2.8 million, resulting in a
record high $85.9 million contribution.

S5 >

WALTER P. BUSSELLS
MANAGING DIRECTOR/CEO
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SCHEDULE A

JEA
PROPOSED CONSOLIDATED OPERATING BUDGET
FISCAL YEAR 04/05
(000'S OMITTED)
APPROVED PROPOSED
ACTUAL BUDGET BUDGET INCREASE PERCENT
77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 02103 03/04 ———_04/05 . (DECREASE)- CHANGE—
FUEL & PURCHASED POWER RELATED:
REVENUES & EXPENSES:
REVENUES $ 234,963 $ 247,310 $ 287,403 $ 40,093 16.2%
EXPENSES $ 278,981 $ 247,310 $ 287,403 $ 40,093 16.2%
FUEL FUND BALANCE $ (44,018) $ - $ - $ - N/A
NON-FUEL REVENUES & EXPENSES:
REVENUES:
Non-Fuel Revenues $ 626,518 $ 640,179 $ 689,217 $ 49,038 7.7%
Investment Income 13,849 8,167 7,454 (713) (8.7%)
Capacity Fees 12,555 12,000 14,000 2,000 16.7%
Contributed Capital 0 30,000 22,700 (7,300) (24.3%)
Other Revenues 50,452 47,704 45,859 (1,845) (3.9%)
Total Operating Revenues $ 703,374 $ 738,050 $ 779,230 $ 41,180 5.6%
EXPENSES:
Operating and Maintenance $ 194,297 $ 178,433 $ 198,101 $ 19,668 11.0%
Non-Fuel Purchased Power 136,858 144,223 140,505 (3,718) (2.6%)
Non-Fuel Uncollectibles & PSC Tax 3,352 2,955 3,271 316 10.7%
Operating Capital Outlay 36,619 46,136 39,392 (6,744) (14.6%)
Contributed Capital Outlay 0 30,000 22,700 (7,300) (24.3%)
Emergency Reserve 0 6,000 6,000 0 0.0%
Total Expenses $ 371,126 $ 407,747 $ 409,969 $ 2,222 0.5%
NET REVENUES FROM OPERATIONS $ 332,248 $ 330,303 $ 369,261 $ 38,958 11.8%
OTHER DEDUCTIONS:
Debt Service $ 152,987 $ 188,979 $ 227,464 $ 38,485 20.4%
Contracts & Working Capital 4,778 9,696 5,506 (4,190) (43.2%)
Renewal and Replacement Fund 44,812 48,440 50,353 1,913 3.9%
Total Other Deductions $ 202,577 $ 247115 $ 283,323 $ 36,208 14.7%
CONTRIBUTION TO THE CITY $ 78,496 $ 83,88 $ 85,938 $ 2,750 3.3%
BASE RATE BALANCE $ 51,175 $ - $ - $ - N/A
TOTAL OPERATING BUDGET $ 931,180 $ 985,360 $ 1,066,633 $ 81,273 8.2%
SYSTEM MWH SALES (000'S) 12,830 13,058 13,534 476 3.6%
WATER SALES (Kgal) 34,130,643 36,415,665 38,190,505 1,774,840 4.9%
SEWER SALES (Kgal) 23,148,253 22,942,411 25,996,475 3,054,064 13.3%
BUDGETED EMPLOYEE POSITIONS (1) 2,330 2,313 2,313 0 0.0%
BUDGETED TEMPORARY HOURS 400,000 360,000 300,000 (60,000) (16.7%)
NUMBER of ACCOUNTS 811,754 846,286 870,123 23,837 2.8%

(1) includes SJRPP Employees
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SCHEDULE B
JEA
PROPOSED WATER AND SEWER SYSTEM OPERATING BUDGET
FISCAL YEAR 04/05
(000'S OMITTED)

APPROVED PROPOSED
ACTUAL BUDGET BUDGET INCREASE PERCENT
02703 037104 04/05 (DECREASEy — CHANGE

REVENUES AND EXPENSES:

REVENUES:

Revenues $ 161,768 $ 169,289 $ 192,850 $ 23,561 13.9%

Investment Income 4,869 4,310 4,261 (49) (1.1%)

Capacity Fees 12,555 12,000 14,000 2,000 16.7%

Contributed Capital 0 30,000 22,700 (7,300) (24.3%)

Other Revenues 7,300 9,344 10,347 - 1,003 10.7%

Total Operating Revenues $ 186,492 $ 224,943 $ 244158 $ 19,215 8.5%
EXPENSES:

Operating and Maintenance $ 65,086 $ 64,989 $ 77,890 $ 12,901 19.9%

Uncollectibles 555 846 917 71 8.4%

Operating Capital Outlay 27,236 27,675 25,881 (1,794) (6.5%)

Contributed Capital Outlay 0 30,000 22,700 (7,300) (24.3%)

Emergency Reserve 0 1,000 1,000 0 0.0%

Total Expenses $ 92877 $ 124,510 $ 128,388 $ 3,878 3.1%
NET REVENUES FROM OPERATIONS $ 93,615 $ 100,433 $ 115,770 $ 15,337 15.3%
OTHER DEDUCTIONS

Debt Service $ 66,493 $ 73,600 $ 84,087 $ 10,487 14.2%

Contracts & Working Capital 4,005 4,471 4,376 (95) (2.1%)

Renewal and Replacement Fund 8,604 9,214 10,046 832 9.0%

Total Other Deductions $ 79,102 $ 87,285 $ 98,509 $ 11,224 12.9%
CONTRIBUTION TO CITY $ 11,457 $ 13,148 $ 17,261 $ 4,113 31.3%
BALANCE $ 3,056 $ - $ - $ - 0.0%
TOTAL OPERATING BUDGET $ 183,436 $ 224,943 $ 244,158 $ 19,215 8.5%
WATER SALES (Kgal) 34,130,643 36,415,665 38,190,505 1,774,840 4.9%
SEWER SALES (Kgal) 23,148,253 22,942,411 25,996,475 3,054,064 13.3%
BUDGETED EMPLOYEE POSITIONS 532 532 532 0 0.0%
BUDGETED TEMPORARY HOURS 75,000 60,000 50,000 (10,000) (16.7%)
NUMBER of ACCOUNTS 434,378 458,286 472,035 13,749 3.0%

Page 23



JEA
PROPOSED ELECTRIC SYSTEM OPERATING BUDGET

FISCAL YEAR 04/05
(000'S OMITTED)

APPROVED PROPOSED

SCHEDULE C

ACTUAL BUDGET BUDGET INCREASE PERCENT
e —— 0203 03104 04105 {DECREASE)—
FUEL & PURCHASED POWER RELATED:
REVENUES & EXPENSES:
REVENUES $ 234,963 $ 247,310 $ 287,403 $ 40,093 16.2%
% of Total Electric Revenues 33.58% 34.43% 36.84%
EXPENSES $ 278,981 $ 247,310 $ 287,403 $ 40,093 16.2%
FUEL FUND BALANCE $ (44018) $ - $ - $ - N/A
NON-FUEL REVENUES & EXPENSES:
REVENUES:
Non-Fuel Revenues $ 464,750 $ 470,890 $ 492,641 $ 21,751 4.6%
Investment Income 8,980 3,857 3,190 (667) (17.3%)
Other Revenues 43,152 38,360 35,512 (2,848) (7.4%)
Total Operating Revenues $ 516,882 $ 513,107 $ 531,343 $ 18,236 3.6%
EXPENSES:
Operating and Maintenance $ 129,211 $ 113,444 $ 118,418 $ 4,974 4.4%
Non-Fuel Purchased Power 136,858 144,223 140,505 (3,718) (2.6%)
Non-Fuel Uncollectibles & PSC Tax 2,797 2,109 2,354 245 11.6%
Operating Capital Outlay 9,383 18,461 13,455 (5,006) (27.1%)
Emergency Reserve 0 5,000 5,000 0 0.0%
Total Expenses $ 278,249 $ 283,237 $ 279,732 $ (3,505) (1.2%)
NET REVENUES FROM OPERATIONS  $ 238,633 $ 229,870 $ 251,611 $ 21,741 9.5%
OTHER DEDUCTIONS:
Debt Service $ 86,494 $ 115,379 $ 141,497 $ 26,118 22.6%
Contracts & Working Capital 773 5,225 1,130 (4,095) (78.4%)
Renewal and Replacement Fund 36,208 39,226 40,307 1,081 2.8%
Total Other Deductions $ 123,475 $ 159,830 $ 182,934 $ 23,104 14.5%
CONTRIBUTION TO THE CITY $ 67,039 $ 70,040 $ 68,677 $ (1,363) (1.9%)
BASE RATE BALANCE $ 48,119 $ - $ - $ - N/A
TOTAL OPERATING BUDGET $ 747,744 $ 760,417 $ 818,746 $ 58,329 7.7%
SYSTEM MWH SALES (000'S) 12,830 13,058 13,534 476 3.6%
BUDGETED EMPLOYEE POSITIONS (1) 1,798 1,781 1,781 0 0.0%
BUDGETED TEMPORARY HOURS 325,000 300,000 250,000 (50,000) (16.7%)
NUMBER of ACCOUNTS 377,376 388,000 398,088 ' 10,088 2.6%

(1) Includes SJRPP Employees

Page 24



SCHEDULE D

JEA
PROPOSED WATER AND SEWER SYSTEM OPERATING BUDGET
BUDGET SUMMARY
FISCAL YEAR 04/05
(000'S OMITTED)
ACTUAL BUDGET BUDGET INCREASE PERCENT
02/03 03/04 04/05 (DECREASE) CHANGE
TOTAL REVENUES $ 186,492 $ 224,943 $ 244,158 $ 19,215 8.5%
COMMITTED EXPENSES
Debt Service $ 66,493 $ 73,600 $ 84,087 $ 10,487 14.2%
Contracts & Working Capital 4,005 4,471 4,376 (95) {2.1%)
Renewal and Replacement Fund 8,604 9,214 10,046 832 9.0%
City Contribution 11,457 13,148 17,261 4,113 31.3%
Uncollectibles 555 846 917 71 8.4%
Emergency Reserve 0 1,000 1,000 0 0.0%
Total Committed Expenses $ 91,114 $ 102,279 $ 147,687 $ 15,408 15.1%
O & M EXPENSES
Salaries & Benefits $ 38,136 $ 33,703 $ 36,428 $ 2,725 8.1%
Supplies & Materials 5,932 5,406 6,295 889 16.4%
City Services 1,487 1,813 2,151 338 18.6%
Other Services & Charges 35,143 36,078 46,169 10,091 28.0%
Environmental Enhancement 0 450 0 (450) (100.0%)
Credits (17,115) (13,949) (14,763) (814) 5.8%
Interest on Customer Deposits 67 100 0 (100) (100.0%)
Property & Casualty insurance 1,436 888 1,610 722 81.3%
Other Reserves 0 500 0 {500) (100.0%)
Total O&M Expenses $ 65,086 $ 64,989 $ 77,890 $ 12,901 19.9%
OPERATING CAPITAL OUTLAY $ 27,236 $ 27,675 $ 25,881 $ (1,794) (6.5%)
CONTRIBUTED CAPITAL OUTLAY $ - $ 30,000 $ 22,700 $ (7,300) (24.3%)
TOTAL EXPENSES $ 183,436 $ 224,943 $ 244,158 $ 19,215 8.5%
WATER SALES (Kgal) 34,130,643 36,415,665 38,190,505 1,774,840 4.9%
SEWER SALES (Kgal) 23,148,253 22,942,411 25,996,475 3,054,064 13.3%
NUMBER of ACCOUNTS 434,378 458,286 472,035 13,749 3.0%
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SCHEDULEE

JEA
PROPOSED ELECTRIC SYSTEM OPERATING BUDGET
BUDGET SUMMARY
FISCAL YEAR 04/05
(000'S OMITTED)
APPROVED PROPOSED :
ACTUAL BUDGET BUDGET INCREASE PERCENT
02/03 03/04 04/05 (DECREASE) CHANGE
TOTAL REVENUES $ 751,845 $ 760,417 $ 818,746 $ 58,329 7.7%
COMMITTED EXPENSES
Al Fuel & Purchased Power $ 415,134 $ 390,648 $ 426,621 $ 35,973 9.2%
Debt Service 86,494 115,379 141,497 26,118 22.6%
Renewal and Replacement Fund 36,208 39,226 40,307 1,081 2.8%
City Contribution 67,039 70,040 68,677 (1,363) (1.9%)
Contracts & Working Capital 773 5,225 1,130 (4,095) (78.4%)
Uncollectibles & PSC Tax 3,502 2,994 3,641 647 21.6%
Emergency Reserve 0 5,000 5,000 0 0.0%
Total Committed Expenses $ 609,150 $ 628,512 $ 686,873 $ 58,361 9.3%
NON-FUEL O & M EXPENSES
Salaries & Benefits 113,482 143,777 117,274 $ 3,497 3.1%
Supplies & Materials 8,664 8,274 9,662 1,288 15.6%
City Services 4124 3,042 3,049 7 0.2%
Other Services & Charges 68,689 67,716 67,212 (504) (0.7%)
Environmental Enhancement 1,959 2,979 1,600 (1,379) (46.3%)
Credits - (72,894) (88,805) (85,944) 2,861 (3.2%)
interest on Customer Deposits - 942 850 450 (400) (47.1%)
Property & Casualty Insurance 4,245 4,611 5,215 604 13.1%
Other Reserves 0 1,000 0 (1,000) (100.0%)
Total Non-Fuel O&M Expenses $ 129,211 $ 113,444 $ 118,418 $ 4,974 4.4%
OPERATING CAPITAL OUTLAY $ 9,383 $ 18,461 $ 13,455 $ (5,006) (27.1%)
TOTAL EXPENSES $ 747,744 $ 760,417 $ 818,746 $ 58,329 7.7%
TOTAL MWH SALES (000'S) 12,830 13,058 13,534 476 3.6%
NUMBER of ACCOUNTS 377,376 388,000 398,088 10,088 2.6%
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SCHEDULE F

- JEA
PROPOSED DISTRICT ENERGY SYSTEM OPERATING AND CAPITAL BUDGET
FISCAL YEAR 04/05
(000'S OMITTED)
PROPOSED
__BUDGET
04/05
OPERATING BUDGET:
REVENUES:
Revenues $ 3,726
Investment Income 3
Total Operating Revenues $ 3,729
EXPENSES:
Operating and Maintenance $ 1,793
Operating Capital Outiay 56
Total Expenses 1,849
NET REVENUES FROM OPERATIONS 1,880
OTHER DEDUCTIONS:
Debt Service 1,880
Total Other Deductions 1,880
BALANCE -
TOTAL OPERATING BUDGET $ 3,729
CAPITAL BUDGET:
CAPITAL FUNDS
Debt Proceeds and Other $ 24,405
Operating Capital Outiay 56
24,461
CAPITAL PROJECTS
District Energy System Projects $ 24,461
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SCHEDULE G

JEA
PROPOSED WATER & SEWER SYSTEM CAPITAL BUDGET
FISCAL YEAR 04/05
(000'S OMITTED)
APPROVED PROPOSED
03/04 04/05
CAPITAL FUNDS BUDGET BUDGET % Change
Renewal & Replacement Deposit $ 9,214 $ 10,046 9.0%
Construction Fund Investment Income 339 450 32.7%
Debt Proceeds and Other 252,245 174,168 (31.0%)
Capacity Fees 12,000 14,000 16.7%
Contributed Capital 30,000 22,700 (24.3%)
Operating Capital Outlay 15,675 11,881 (24.2%)
Total Capital Funds $ 319,473 $ 233,245 (27.0%)
CAPITAL PROJECTS
Water Projects $ 157,752 $ 76,155 (51.7%)
Sewer Projects 110,193 114,278 3.7%
Other 51,528 42,812 (16.9%)
Total Capital Projects $ 319,473 $ 233,245 (27.0%)

Page 28



SCHEDULE H
JEA
PROPOSED ELECTRIC SYSTEM CAPITAL BUDGET
FISCAL YEAR 04/05

(000'S OMITTED)
APPROVED PROPOSED
7 03/04 04/05

CAPITAL FUNDS BUDGET BUDGET % Change
Renewal & Replacement Deposit (1) , $ 40,226 $ 40,807 1.4%
Construction Fund Investment Income 630 750 19.0%
Debt Proceeds and Other 302,964 200,917 (33.7%)
Operating Capital Outlay 18,461 13,455 (27.1%)

Total Capital Funds $ 362,281 $ 255,929 (29.4%)
CAPITAL PROJECTS
Generation Projects $ 103,572 $ 61,299 (40.8%)
Transmission & Distribution 157,558 118,519 (24.8%)
Chilled Water Plant (2) 24,040 - (100.0%)
Other 77,111 76,111 (1.3%)

Total Capital Projects $ 362,281 $ 255,929 (29.4%)

(1) Includes sale of scrap
(2) Chilled water plant moved to District Energy System effective 10-01-04
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SCHEDULE |

JEA
FISCAL YEAR 04/05

PROPOSED ST. JOHNS RIVER POWER PARK OPERATING AND CAPITAL BUDGET
(000'S OMITTED)

APPROVED PROPOSED

ACTUAL BUDGET BUDGET INCREASE PERCENT
02/03 03/04 04/05 {DECREASE) CHANGE
OPERATING BUDGET:
Revenues:
Operating Revenue from JEA $ 168,106 $ 172,431 $ 188,268 $ 15,837 9.2%
Expenses: A
FuelandO& M $ 88,659 $ 84423 $ 102,691 $ 18,268 21.6%
Debt Service 75,302 83,632 78,979 (4,653) (5.6%)
Renewal & Replacement 4,145 4,376 6,598 2,222 50.8%
Total Expenses $ 168,106 $ 172,431 $ 188,268 $ 15,837 9.2%
CAPITAL BUDGET : $ 7,600 $ 6,450 $ 18,322 $ 11,872 184.1%
Employee Positions 302 302 302 0 0.0%
MWH'S Purchased by
JEA Electric System 4,958,314 4,884,900 4,977,500 92,600 1.9%
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SCHEDULE J

JEA
PROPOSED PLANT SCHERER OPERATING AND CAPITAL BUDGET
FISCAL YEAR 04/05
(000'S OMITTED)
APPROVED PROPOSED
ACTUAL -BUBGET—BUDGET——INCREASE— PERCENT —
02/03 03/04 04/05 (DECREASE) CHANGE
OPERATING BUDGET:
Revenues:
Operating Revenue from JEA $ 35,386 $ 30,954 $ 33,085 $ 2,131 6.9%
(1) Expenses:
Fueland O & M $ 28,345 $ 25,691 $ 28,554 $ 2,863 11.1%
Renewal & Replacement 3,722 1,885 1,153 (732) (38.8%)
Transmission Expense 3,319 3,378 3,378 0 0.0%
$ 35,386 $ 30,954 $ 33,085 $ 2,131 6.9%
CAPITAL BUDGET: $ 5,887 $ 2,228 $ 1,153 $ {1,075) (48.2%)
MWH's Purchased by '
JEA Electric System 1,174,071 1,147,300 1,352,900 205,600 17.9%

(1) Note all Piant Scherer employees are Georgia Power Co. employees.
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